
 



OLD NORTH STATE COUNCIL 

UNIT RECRUITMENT TOOLKIT 

Back-to-School Night  •  School Night for Scouting  •  Unit Open House  

BTSN 

Create interest and give every family a 

clear invitation. 

SNFS 

Welcome families, register youth, and 

explain the next step. 

UNIT OPEN HOUSE  

Create a welcoming recruitment event 

when school access is limited. 

HOW TO USE THIS TOOLKIT 

Use this booklet with your unit leadership team. Fill in the plan on the next page, assign the jobs, and use the event 

checklists. Keep it short, keep it welcoming, and make sure every family knows what happens next. 

The Council Standard 

Every unit conducts one annual recruitment event: a School Night for Scouting when school access allows, or a Unit Open 

House when it does not. Back-to-School Night, Scout Talks, flyers, peer-to-peer recruitment (also called Bring a Friend), 

and community outreach support the event; they do not replace it. 

REMEMBER 

• School access determines the pathway. 
• The recruitment event is required – SNFS or Unit Open 

House – based on school access. 
• Registration happens at the event whenever possible. 

THE FINISH LINE 

• Every family feels welcome. 
• Every youth knows the next activity. 

• Every new Scout is invited to a First Adventure within 30 

days. 

ONE COUNCIL. ONE VOICE. ONE MISSION.  

Every Youth Deserves an Invitation. 



 

YOUR RECRUITMENT PLAN AT A GLANCE  

   Complete this page with your unit leadership team before the recruitment season begins. The District Executive 

coordinates with the principal, sets the BTSN date, and informs unit leaders of the school recruitment plan which is 

dependent on school access. If the plan calls for a Unit Open House, the District Executive works with the unit to set the 

date. 

Unit   School / Community   

School Access Full / Limited Recruitment Pathway SNFS / Unit Open House 

BTSN Date   Scout Talk Date   

Flyer Delivery Date   Recruitment Event Date   

First Adventure Date   New Member Coordinator 

(NMC) or equivalent 
  

District Executive   Unit Recruitment Lead   

The Simple Timeline - BTSN Through Follow-Up 

4–6 WEEKS BEFORE 

• Receive the BTSN date 

and recruitment plan 

from the DE 
• Identify volunteers 
• Schedule First Adventure 

2–3 WEEKS BEFORE 

• Order flyers 
• Prepare the BTSN 

hands-on activity 
• Prepare the recruitment 

event youth activity 

AT BTSN 

• Attend with a hands-on 

activity 
• Personally invite families 
• Collect voluntary contact 

information for reminders 

1 WEEK BEFORE 

• Confirm SNFS or Open 

House logistics 
• Deliver flyers 
• Confirm volunteers and 

supplies 

FINAL 48 HOURS & 

FOLLOW-UP 

• DE conducts Scout Talks 

1–2 days before; unit 

may assist 
• Conduct the recruitment 

event and register 

families 
• Contact every new family 

within 24 hours 

Assign the Team for BTSN and the Recruitment Event 

UNIT LEADER  

• Gives the welcome 

• Explains the unit and program 

• Introduces the next meeting 

GREETER 

• Welcomes families at the door 

• Helps with parking and 

directions 

• Connects each family to a 

leader 

YOUTH ACTIVITY LEAD  

• Keeps youth engaged 

• Starts activities before families 

arrive 

• Uses Scouts as demonstrators 

REGISTRATION / NMC OR 

EQUIVALENT 

• Helps families register at SNFS 

or Unit Open House 

• Collects accurate contact 

information 

• Explains next steps and follows up 

DO NOT SKIP THIS STEP 

Schedule the First Adventure before the recruitment event. Families are more likely to return when you can give them a 

specific date and activity before they leave. 



 

ANSWERS EVERY UNIT VOLUNTEER SHOULD KNOW 

Complete this page with your unit leadership team before recruitment begins. Review it with every greeter, speaker, and 

registration helper. 

Unit _______________________________________________ 

When and where do you meet? 
Day: __________   Time: __________   Location: 

__________________________ 

What ages or grades do you serve? 
____________________________________________________

________ 

What does it cost to join? National registration: $85.00    ONSC program fee: $20 

Unit dues: $________    Other: $________ 

Does my child need a uniform immediately? 
____________________________________________________

________ 

What will my child do at meetings? 
____________________________________________________

________ 

What is the next meeting? 
Date: __________   Time: __________   Location: 

__________________________ 

What is the First Adventure?  
Activity: __________________   Date: __________   What to 

bring: __________ 

What is expected of parents? 
____________________________________________________

________ 

How do families register? 
☐ BeAScout     ☐ Paper application     ☐ Other: 

_______________________ 

Who should a new family contact? 
NMC or equivalent: __________________   Phone/email: 

______________ 

When You Do Not Know the Answer 

“That is a good question. Let me introduce you to our unit leader or NMC (or equivalent), who can give you the correct 

answer.” 

ONE UNIT. ONE MESSAGE. 
Every volunteer should know the basic answers before families arrive. 



 

BACK-TO-SCHOOL NIGHT (BTSN)  

BTSN is a recruitment opportunity—not the recruitment event. The District Executive coordinates with the principal, sets 

the BTSN date, and informs the assigned unit leaders. Units participate in the BTSN(s) included in the recruitment plan 

and personally invite families to the SNFS or Unit Open House. BTSN should be conducted in every school allowed. 

WHAT SUCCESS LOOKS LIKE 

• Children stop and participate in a hands-on activity. 

• Parents have a real conversation with a leader. 
• Every interested family receives a flyer and a personal 

invitation. 
• Families know exactly when and where to attend the 

recruitment event. 

AVOID THE DEAD TABLE 

• Do not sit behind the table. 

• Do not rely on brochures alone. 
• Do not let leaders talk only to each other. 
• Do not make families guess what happens next. 

Before BTSN 

☐ Review the BTSN details from the District Executive: arrival time, parking, table location, and school check-in 

procedures. 

☐ Review the District Executive's recruitment plan and confirm whether families will be invited to a SNFS or Unit Open 

House, including the date, time, location, and flyer information. One of the two must be held by the unit and that is 

determined by school access, not unit preference.  

☐ Choose one hands-on activity: Pinewood Derby, Rain Gutter Regatta, model campsite, knot challenge, or STEM 

activity. 

☐ Recruit at least three people: a greeter, an activity leader, and a unit leader who can talk with parents. 

☐ Bring Scouts in uniform when permitted. Scouts are your best recruiters. 

☐ Prepare a simple interest form or QR code so families can voluntarily request an event reminder. 

BTSN Supply Checklist 

DISPLAY 

☐ Hands-on activity 

☐ Table covering 

☐ Unit photos or simple display 

☐ Unit banner or sign 

INVITATION 

☐ Flyers 

☐ Recruitment event date 

☐ BeAScout QR code 

☐ Pens / contact sheet 

WELCOME 

☐ Name tags 

☐ Unit calendar 

☐ First Adventure information 

☐ Unit leader contact card 

The 30-Second Conversation 

SAY THIS 

“Your child looks like they are having fun. Our unit is holding a School Night for Scouting / Unit Open House on [date] at 

[location]. We would love to have your family join us. Here is the information—can I answer a quick question?” 

Before You Leave 

☐ Thank the school staff. 

☐ Collect completed interest forms and all supplies. 

☐ Confirm the next school promotion step, such as Scout Talks or flyer distribution. 

☐ Send a reminder to unit volunteers about the recruitment event. 

FIELD NOTE 

Children stop for activities. Parents stop because their children stopped. Do not advertise Scouting. Demonstrate 

Scouting. 



 

SCHOOL NIGHT FOR SCOUTING (SNFS)  

Use SNFS when school access allows. The District Executive coordinates with the principal, sets the SNFS date, and informs 
unit leaders that SNFS is the recruitment plan. It is a stand-alone event held at the school; keep it welcoming, brief, and easy to 
join. 

One Week Before  

☐ Confirm after-hours building access, parking, room location, and custodian contact. 
☐ Confirm greeters, registration helpers, youth activity leaders, the speaker, and the NMC or equivalent. 
☐ Confirm the youth activity, registration materials, directional signs, flyers, QR code, and unit calendar. 
☐ Confirm the next meeting and First Adventure details that every family will receive. 

Before Families Arrive 

☐ Place signs from the parking area to the meeting room. 
☐ Set up registration before families arrive. 
☐ Start the youth activity before the advertised start time. 
☐ Make sure assigned greeters, registration helpers, youth activity leaders, the speaker, and the NMC or equivalent are in 

place. 
☐ Make sure the NMC or equivalent has the unit calendar, contact list, and First Adventure details. 

Simple 30-Minute Agenda 

0:00–0:05 Welcome Greet families, direct youth to the activity, and introduce leaders.  

0:05–0:12 Why Scouting  Briefly explain what youth do, when the unit meets, and what makes the unit special.  

0:12–0:18 What Happens Next Explain registration, the next meeting, costs, and the First Adventure.  

0:18–0:28 Register & Talk Help families register and answer questions one family at a time.  

0:28–0:30 Personal Close Make sure every family knows who to contact and when and where to return.  

Speaker Outline 
• Welcome: “Thank you for coming. Tonight your child can try Scouting, meet our leaders, and join the unit.” 
• Program: Share two or three examples of what Scouts will do—not a long list of every activity. 
• Unit Basics: Meeting day, time, location, dues, uniform expectations, and who to contact. 
• Next Step: Give the date and location of the next meeting and the First Adventure before registration begins. 

Registration Checklist 

HAVE READY 
☐ BeAScout QR code - give one to every family 
☐ Paper applications 
☐ Pens 
☐ Fee information 
☐ Unit calendar  

BEFORE THEY LEAVE 
☐ Registration completed 
☐ Contact information verified 
☐ Next meeting explained 
☐ First Adventure invitation given 
☐ NMC or equivalent introduced 

KEEP THE PRESENTATION SHORT 
Families decide whether they feel welcome within minutes. Personal conversations, an easy registration process, and a clear next step 
matter more than a polished presentation.  



 

UNIT OPEN HOUSE 

When school access does not allow SNFS, the District Executive works with the unit to set a Unit Open House date. The 

event welcomes and registers families, then connects them to the next meeting and First Adventure. 

Choose the Right Location 

☐ Use a location that is easy to find and feels open to every family. 

☐ Consider a community center, park shelter, church fellowship hall, library room, or other neutral location. 

☐ Schedule the Open House as soon as practical after BTSN—preferably Tuesday through Thursday. 

☐ Make the invitation clear: all eligible families are welcome, even if they have never visited the unit before. 

MAKE IT FEEL OPEN 

• Directional signs from the parking area 
• Greeters outside and at the entrance 
• Youth activities already underway 
• Name tags for leaders 
• Parents introduced to experienced parents 

AVOID THE CLUBHOUSE FEEL 

• No closed doors or hidden rooms 
• No volunteer-only conversations 
• No long business meeting 
• No assumption that families understand Scouting 
• No leaving families to find their own way 

One Week Before  

☐ Confirm facility access, parking, entrance, room location, and the site contact. 

☐ Confirm greeters, youth activity leaders, registration helpers, and the NMC or equivalent. 

☐ Confirm directional signs, hands-on activities, registration materials, and unit information. 

☐ Send reminders to interested families and personal invitees. 

Open House Flow  

1. ARRIVE 

Greeters meet families in the 

parking area and at the door. 

2. EXPERIENCE 

Youth join an activity 

immediately while parents meet 

leaders. 

3. CONNECT 

Leaders explain the unit, 

answer questions, and 

introduce other parents. 

4. JOIN 

Families register and leave with 

the next meeting and First 

Adventure. 

Open House Checklist 

☐ Location, date, and time are printed clearly on every invitation. 

☐ Signs show families where to park and which door to use. 

☐ Youth activities begin before families arrive. 

☐ Every family is greeted within a few seconds. 

☐ Every parent is introduced to an experienced Scouting parent. 

☐ Registration is completed whenever possible. 

☐ Every family receives the date of the next meeting and First Adventure. 

THINK LIKE A NEW FAMILY 

Would I know where to park? Would I know which door to use? Did someone welcome me? Is my child having fun? Do I 

understand what happens next? 

Suggested Opening 

“Welcome. We are glad you are here. Your child can join the activity right away. We will introduce you to our leaders, 

answer your questions, and help you register. Before you leave, we will make sure you know the next meeting and our 

First Adventure.” 



 

PROMOTE THE RECRUITMENT EVENT 

Most families need more than one invitation. Use every approved opportunity to invite them to the SNFS or Unit Open 

House. 

Build the Invitation List 

The unit invitation list includes every family in Invitation & Application Manager—including pending and closed invitations 

and applications—and families who have asked to hear from you. Use only contact information provided voluntarily or 

through an approved council source. 

• Families who voluntarily shared contact information at BTSN or another event. 

• BeAScout inquiries or council referrals provided by the District Executive. 

• Families personally invited by current Scouts and parents. 

• Past interested families who asked to be contacted about future opportunities.  

The Invitation Mix 

SCOUT TALKS 

The District Executive conducts Scout 

Talks 1–2 school days before the event; 

unit leaders may assist. Preferred order: 

classroom, PE, lunchroom, assembly, 

then announcements. 

FLYERS 

Deliver no more than one week before 

the recruitment event. Use flyers at 

BTSN and Scout Talks. 

BRING A FRIEND (PEER-TO-PEER) 

Peer-to-peer recruitment, also called 

Bring a Friend, asks every Scout and 

parent to personally invite one family. 

UNIT COMMUNICATION 

Use email, text, social media, website, 

and parent networks with one consistent 

message. 

COMMUNITY OUTREACH 

Use approved yard signs, booths, 

community events, and partner 

organizations to support the invitation. 

PERSONAL FOLLOW-UP 

Contact interested families before the 

event. Do not rely on the flyer to do all 

the work. 

Flyer Checklist 

☐ Order through the District Executive at least two weeks before the recruitment event. 

☐ Deliver no more than one week before the recruitment event. 

☐ Confirm the date, time, location, parking instructions, and how to join. 

☐ Make sure the event is identified correctly as SNFS or Unit Open House. 

☐ Use the same message on flyers, social media, emails, and texts. 

Ready-to-Use Invitation Messages 

TEXT Scouting is starting! Join us for [SNFS / Unit Open House] on [date] at [time] at [location]. Youth can try a 

hands-on activity, meet the unit, and register. All families are welcome. 

EMAIL / SOCIAL Your family is invited to discover Scouting. Join [Unit] for [SNFS / Unit Open House] on [date]. Meet our 

leaders, see what Scouts do, and learn about our next adventure. 

PERSONAL ASK We would love for your family to join us. Can you come to our recruitment event on [date]? I will make sure 

someone is there to welcome you. 

ONE MESSAGE 
Every invitation should answer four questions: What is happening? When is it? Where is it? What should the family do next?  



 

WELCOME & FOLLOW UP 

Recruitment is not finished when the application is submitted. The first 24 hours and the first meeting determine whether a 

family feels connected or lost. 

Within 24 Hours 

☐ NMC or equivalent contacts every new family. 

☐ Confirm the next meeting date, time, location, and what to bring. 

☐ Confirm the First Adventure date and what the family should expect. 

☐ Answer immediate questions about uniforms, costs, communication, and participation.  

☐ Contact families who attended but did not complete registration. 

At the First Meeting 

WELCOME 

• Know the Scout’s name. 

• Greet the family at the door. 

• Introduce the youth to other Scouts. 

CONNECT 

• Introduce parents to leaders. 

• Introduce parents to another parent. 

• Explain communication and calendar. 

ENGAGE 

• Give the Scout something to do 

immediately. 

• Confirm First Adventure attendance. 

• End with a personal invitation to return. 

Ready-to-Use Follow-Up Messages 

WELCOME TEXT Hi [Name], this is [NMC or equivalent] with [Unit]. We are glad your family joined us. Our next 

meeting is [date/time/location]. I will be there to welcome you. Please text or call me with any 

questions. 

NO-SHOW TEXT Hi [Name], we missed your family at the meeting. We would still love to have you join us. Our next 

opportunity is [date]. Is there anything I can help with? 

FIRST ADVENTURE Our First Adventure is [activity] on [date]. This is a great way for your Scout and family to get 

connected. Can I count on you to join us? 

First Three Months Quick Check 

☐ Every new family has a named contact person. 

☐ Every new Scout attends the first meeting or receives a personal invitation to the next meeting. 

☐ Every parent understands the unit calendar, communication, costs, and basic expectations. 

☐ Every new Scout participated in or is scheduled for a First Adventure within 30 days.  

☐ Take attendance at the First Adventure and every unit activity during each new Scout's first three months. 

☐ Call or text a family when a Scout misses two events in a row; ask if everything is okay and personally invite them to 

the next event. 

FIELD NOTE - TAKE ATTENDANCE AND FOLLOW UP 
Retention begins with personal follow-up after registration. Take attendance so no new Scout quietly 
disappears. If a Scout misses two events in a row, call or text the family to check in and invite them 

back. One email is not enough. 



 

EVENT-DAY MASTER CHECKLIST 

Use this page for either SNFS or Unit Open House. Review it with the team before families arrive. 

SETUP 

☐ Parking and entrance signs 

☐ Room open and welcoming 

☐ Youth activity underway 

☐ Registration ready 

☐ Flyers and QR code visible 

☐ Unit calendar available 

☐ Name tags on leaders 

PEOPLE 

☐ Greeters assigned 

☐ Youth activity leader assigned 

☐ Speaker prepared 

☐ Registration helpers assigned 

☐ NMC or equivalent ready 

☐ Experienced parents available 

☐ Scouts ready to demonstrate 

FINISH STRONG 

☐ Every family greeted 

☐ Every youth engaged 

☐ Registration completed when possible 

☐ Contact information verified 

☐ Next meeting explained 

☐ First Adventure invitation given 

☐ Follow-up assigned 

Event Details 

Event Type SNFS / Unit Open House Date / Time   

Location   Parking / Entrance   

Unit Leader   Greeter Lead   

Youth Activity Lead   Registration Lead   

NMC or equivalent   First Adventure   

After-Action Review 

How many families attended? ____________________ 

How many youth registered? _____________________ 

Which families need follow-up? __________________ 

What worked well? ______________________________ 

What should we change next time? _______________ 

SUCCESS IS SIMPLE 

Families felt welcome. Youth had fun. Registration was easy. The next meeting was clear. The First Adventure was 

already scheduled. 

ONE COUNCIL. ONE VOICE. ONE MISSION.  

Every Youth Deserves an Invitation. 



 

NEW MEMBER COORDINATOR (NMC) OR EQUIVALENT 

Purpose: Give every new family one reliable person who welcomes them, answers questions, and helps them take the next 

step. 

BEFORE RECRUITMENT 

•  Know the meeting schedule, costs, 
registration steps, unit calendar, and 
First Adventure details. 

•  Coordinate with the unit leader so 
every volunteer gives families the 
same answers. 

AT THE EVENT 

•  Introduce yourself to every new family 
and verify contact information. 

•  Help with registration and give the date, 
time, and location of the next meeting 
and First Adventure. 

AFTER THEY JOIN 

•  Contact the family within 24 hours and 
greet them at the first meeting. 

•  Connect parents to leaders and 
another experienced parent. 

FIRST THREE MONTHS 

•  Take attendance at the First Adventure and every unit activity. 
•  Call or text when a Scout misses two events in a row; ask if everything is okay and personally invite the family back.  
•  Answer questions about uniforms, costs, communication, participation, and upcoming activities. 
•  Make sure the new Scout is engaged and the parent knows how to participate. 

SUCCESS CHECK 

Every new family knows who to contact, knows when and where to return, and receives a personal invitation to the 
First Adventure. 

ONE COUNCIL. ONE VOICE. ONE MISSION. 
Every Youth Deserves an Invitation. 



 

2026 YOUTH RECRUITING INCENTIVES 

Use these incentives to strengthen personal invitations, welcome new youth, and reward unit growth. Confirm eligibility and 
redemption details with your District Executive. 

1. DISTRICT CUB SCOUT ROCKET DAYS 

•  New youth registered August 1-October 1 receive an Estes 
rocket at their recruitment event. 

•  At Rocket Day, a Cub Scout who brings a friend who joins 
receives a rocket; the new recruit also receives one. 

•  District Rocket Days will be held in October. The RATA 
Committee must certify the range master; the council SOP 
applies. 

2. GROWTH DURING POPCORN SALES 

• A unit that increases its registered youth membership by 
at least 5% from the beginning to the end of a sales month 
earns an additional 1% commission for that month. 

• Units may earn the bonus separately in August, 
September, and October. 

3. FISHING DERBY BRING A FRIEND - SEPTEMBER 26 

•  A youth who brings a friend who joins at a Fishing Derby 
receives a free fishing rod. 

•  The new youth also receives a free fishing rod. 

4. CAMP TRADING POST INCENTIVE 

•  A Scout who brings a new Scout to summer camp 
receives a one-time $10 camp trading post coupon. 

•  The new Scout must be registered between May 1 and at 
least one week before attending camp. 

5. HOWL-O-REE BRING A FRIEND - OCTOBER 9-11 & 

16-18 

•  A youth who brings a newly registered Scout to Howl-o-
Ree receives a one-time $10 CSR trading post gift card. 

•  The new Scout must register August 1-October 15, 
register before attending, and be accompanied by an 
adult. 

6. BTSN + SNFS OR UNIT OPEN HOUSE 

•  A unit that hosts a BTSN activity, conducts a SNFS or Unit 
Open House, and recruits six new youth at SNFS or Unit 
Open House earns an additional 10% Camp Card 
commission (60% total). 

•  The unit must follow the council-approved SNFS or Unit 
Open House plan, as determined by school access. 

ONE COUNCIL. ONE VOICE. ONE MISSION. 

Every Youth Deserves an Invitation. 


