2026

Unit of Excellence Award

ONE VOICE - ONE HEART - ONE MISSION

Charter Organization:

ltem  Category Tier 1 (25 pts) Tier 2 (50 pts) Tier 3 (75 pts)
GROW YOUR PACK

Building Scouting o Attend Membership Kickoff * Achieve Tier 1 o Achieve Tier 2
(Required) o Participate in council * Open House for troop following council plan ¢ Hold community event for recruiting
membership plan ¢ Add 5 youth * Add 8 youth

Bonus Points (25 pts): Develop a relationship with at least one school

RETAIN YOUR SCOUTS

GEC] © 75% of 2026 year-end Scouts are * 80% of 2026 year-end Scouts are * 85%of 2026 year-end Scouts are
(Required) retained; not including aged-out retained; not including aged-out retained; not including aged-out

Transition ¢ Participate in 2 activities with e Achieve Tier 1  Achieve Tier 2
a Cub Scout pack  Have at least 1 Den Chief * Have New Member Coordinator complete
 Have at least 3 AOLs join troop onboarding for all new families

YOUR SCOUTS’ IDEAL YEAR

Unit Planning ¢ Conduct annual planning conference e Achieve Tier 1  Achieve Tier 2
(Required) ¢ Budget review with Commissioner  Succession plan reviewed by Commissioner
o Attend ONSC PPRT

Fundraising * $1,500 net Popcorn/Camp Card sales * $3,500 net Popcorn/Camp Card Sales * $9k net Popcorn/Camp Card Sales
(Required)  Host FOS Presentation * Host FOS Presentation  Host FOS Presentation

DELIVER THE SCOUTING PROMISE

Service Projects * Participate in 2 service projects including e Participate in 4 service projects o Participate in 6 service projects
1 council service project including 1 council, 1 charger org including 1 council, 1 charter org and
® 25% social media promo by unit families * 50% social media promo by unit families 1 conservation
Troop promotes service project on social media

Meetings ¢ Conduct at least 16 troop meetings e Achieve Tier 1 o Achieve Tier 2
per year * Patrol meetings twice per school month © Meet at least once per summer months

Scout Led Program  Patrol Leaders for all patrols * Achieve Tier 1 * Achieve Tier 2
¢ Conduct PLC training (ILST) ¢ PLC qurterly meetings o At least 2 youth attend NYLT
¢ 1 youth attends NYLT * PLC participates in annual calendar planning

Advancement * 50% of your unit’s youth advance * 65% of your unit’s youth advance * 80% of your unit’s youth advance
in rank up to Star in rank up to Star in rank up to Star
Outdoor ¢ 6 short-term campouts e 7 short-term campouts © 8 short-termcampouts
Troop promotes outdoor activity on social media
Summer Camp © 50% of youth attend a summer camp * 50% of youth attend CSR © 70% of youth attend CSR
(Required)

Engagement ¢ Condut Parent orientation ¢ Hold at least 2 Courts of Honor * Hold at least 4 Courts of Honor
¢ Participate in at least one o Attend district banquet o At least one Key 3 member attend s
Chartered Organization event Council Banquet

VOLUNTEERS OF EXCELLENCE

Leadership ¢ Conduct 2 committee meetings e Achieve Tier 1 o Achieve Tier 2
Development ¢ Annual planning meeting * Roles assigned for all committee positions o Tracking system for leader awards
* SM and 1 committee member are trained  * 75% of ASMs are position trained * 90% of ASMs are position trained
in position-specific & S.A.FE. Guarding Youth

Requirement: 500 pts; Tier 1in 1,2,4,5,11 Total Points:

Signatures

Scoutmaster: Date:

Committee Chair: Date:

Commissioner: Date: America

0ld North State Council
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