
2026
Unit of Excellence Award

Unit:_________   Charter Organization: _______________________

Item Category Tier 1 (50 pts) Tier 2 (50 pts)

GROW YOUR UNIT

Tier 3 (50 pts)

Tier 1 (25 pts) Tier 2 (50 pts) Tier 3 (75 pts)

Points

• Attend Membership Kickoff 
  or similar event
• Submit council membership plan
• Grow unit’s year-to-year membership

Building Scouting
(Required)

1 • Conduct an Open House for unit

Bonus Points (25 pts): Develop a relationship with at least one school

• Participate in community event for recruiting

RETAIN YOUR SCOUTS
• 70% youth retained at the end of May
  (excluding aged-out Scouts)

Retention
(Required)

2 • 75% youth retained at the end of May
  (excluding aged-out Scouts)

• 80% youth retained at the end of May
  (excluding aged-out Scouts)

YOUR SCOUTS’ IDEAL YEAR
• Conduct annual planning conference
• Distribute unit calendar to parents

Unit Planning3 • Achieve Tier 1
• Annual budget review with Commissioner

• Achieve Tier 2
• Succession plan reviewed by Commissioner

• $1k net Popcorn / Camp Card sales
• Host FOS presentation ($300(

Fundraising
(Required)

4
• $2k net Popcorn /  Camp Card Sales
• Host FOS presentation ($600)

• $4k net Popcorn / Camp Card Sales
• Host FOS presentation ($900)

DELIVER PROGRAMS OF EXCELLENCE & SHARE SCOUTING’S MESSAGE

• Participate in 2 projects (1 council)
• Logging hours
• Promote on social media by unit families

Service Projects5 • Achieve Tier 1
• Participate in 3 service projects 

• Achieve Tier 2
• Complete 4 service projects 
   including conservation

VOLUNTEERS OF EXCELLENCE

Requirement: 400 pts; Tier 1 in 1,2,4,6 Total Points:_____________

• 100% S.A.F.E. Guarding Youth and
   Hazardous Weather trained
• Establish a committee

Adult Leadership9 • Achieve Tier 1
• Roles assigned for all committee positions
• 100% Direct Contact trained

• Achieve Tier 2
• Conduct 2 committee meetings a year

• Conduct 5 meetings & activitiesMeetings & Activities
(Required)

6 • Achieve Tier 1
• Participate in at least 1 event with a 
   Pack or Troop
• Conduct at least one Tier II activity

• Achieve Tier 2
• 50% of members participate in an 
   overnight event

• Members earn Venturing / Apprentice rankPersonal Growth7 • Achieve Tier 1
• Conduct 2 unit trainings

• Achieve Tier 2
• Conduct 3 unit trainings

• Youth officers in placeYouth Leadership8 • Achieve Tier 1
• Hold 2 officer meetings a year

• Achieve Tier 2
• At least 1 youth member staffs
   a council activity

Signatures
Advisor/Skipper: ______________________
Committee Chair: _____________________
Commissioner: _______________________

Date: ____________
Date: ____________
Date: ____________
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